
Assembly Principles -6  

Decisions making in the assembly function.  

Having seen the functional ministries of the evangelists, the elders and the 

deacons, let’s now dwell upon as to how the assembly decisions are 

concluded in the day-to-day function of the assembly.  

At the outset on the theme, it must be borne in mind  by all that a local 

assembly is part of the Church universal  whose founder is Christ ( Mt.16: 

18 ), the head of which  is Christ ( Col. 1:17 )  and who is in the ‘midst’ of 

every local assembly (Rev.1:12).  Therefore, the approach when dealing 

with assembly decision making must be fundamentally based on the fact 

that primarily Christ is the ultimate decision maker who revealed His will 

and wish through the word of God.  While applying those scriptural 

principles, the Holy Spirit would enlighten his leading in the matter as He 

always dwells with the Church. Therefore, how do those divine 

deliberations are implemented in human realm in the assemblies?  

Delegated authority and responsibility  

Resurrected Christ delegated the responsibility of   feeding and caring his 

sheep to the Apostle Peter (obviously meant other apostles too) (John 

21:15, 16,17 ) who subsequently counted himself ‘also as an elder’ (co-

elder) (1 Peter 5:1). That means, it is quite clear that Peter had been 

exercising the spiritual gift of ‘Administration /Ruling (Romans 12:8 and 1 

Corinthians 12:28) simultaneously when he had been exercising the 

spiritual gift of apostleship (Eph.4:11).  

There had been elders apart from the apostles during the apostolic period 

itself as we read in Acts 11:30 and 15:4.  They were appointed either by 

the apostles themselves (Acts 14:3) or the apostles delegated pastor 

teachers as in the case of Titus (1:5)  and almost by the end of the 

apostolic period Peter urged the elders to ‘feed the flock  among them' by 

‘taking the oversight thereon' (1 Peter 5:1&2).   Thus, we see how the 



Christ delegated authority and responsibility as far as  taking care of the 

flock had been smoothly transferred from the apostles to the elders.   

        As apostles they had a wide range of ministries that related to the 

church universal generally in providing its foundational teachings 

(Eph.2:20) while iterant but in the role as elders they had exercised the 

spiritual gift of administration and ruling in the local assemblies wherever 

they were stationed e.g. Peter in Jerusalem assembly (Acts 6:1) and John 

at Ephesus (3rd John 3:1).  Also as apostles they had exercised the 

authority to intervene in the matters of other assemblies as Paul did in the 

Corinthian affairs (1 Cor. 1:11) etc. while stationed at Ephesus and 

ministered but we read not of such an authority expected to be exercised 

by the elders as their administration and ruling ministries are specific only 

to the local assemblies where they are placed as it can be inferred from the 

usages ‘over which the Holy Ghost hath made you overseers’ in Acts 

20:28 and ‘feed the flock which is among you’ in 1 Peter 5:2.  Thus, the 

elders of the local assemblies have the same authority of ruling  and 

administration that the apostles had exercised in their role as elders in the 

local assembly where they were stationed and ministered.   

Accountability in decision making 

The elders who rule the assemblies are accountable to God   for the souls 

of each believer (Hebrews 13:17).  Therefore, decisions are to be carefully 

concluded towards answerability to God in view of the fact that they are 

related to the souls. Qualifications of the elders being ‘vigilant ‘or 

temperate, means sober in judgment (Titus 1:8&9) would aid to have 

sound judgment in taking decisions.  The divine standard of ruling is to 

‘rule well’ (1 Tim 5:17).   

Sphere of decisions making – spiritual.   



Apostles had distinguished the two spheres of decision making, first being 

those related to ‘the word of God’ and the second being those related to 

‘serve the table’.   

What did the apostles meant by ‘the word of God’ and ‘serve the table’?  

These  are the two spheres of the assembly function.  

Shepherding includes both the function of feeding and protecting.  

Believers are to be commanded and taught (1 Tim.4:11), and exhorted (  1 

Tim 5:1) .  Teaching and exhortation must be based on the’ sound 

doctrine’ (Titus 1:1) from the ‘all scripture ….given by the inspiration of 

God which is profitable for doctrine, for reproof, for correction, for 

instruction in righteousness ‘(2 Tim.3: 16&17).  Thus, the qualification of 

the elders ‘apt to teach’ (1 Tim.3:2) is an indispensable prerequisite.  At 

the same time, the elders are to protect the flock of God from the ‘grievous 

wolves to enter among’ (Acts 20:28&29), an indication towards what Peter 

confirmed as ‘false teachers among ….. who privily shall bring in 

damnable heresies… ( 2 Peter 2:1).  Again, the criteria to judge such  false 

teachings are ‘ the prophecy ……. Holy men of God spoke as they were 

moved by the Holy Spirit’ ( 1 Peter 1:21).   

          Thus the elders who are expected to ‘rule well’ are to ‘labour in the 

word and doctrine’ ( 1 Tim. 4:17).  And this is what the apostles meant  by 

saying  ‘ it is not the reason that we should leave the word’ ( Acts 6:2) 

which can be  categorized  as spiritual ministries  based on the word of 

God.  As the ministers of such word based spiritual ministries were the 

apostles, the authority was subsequently transferred to the elders  as 

discussed earlier. Therefore, all decisions of the assembly in the sphere of  

the word based spiritual ministries are to be concluded only by the  Holy 

Spirit appointed elders ( Acts 20: 28).   

Elders meeting  



 Thus, arise the need of exclusive elders meeting in each local  assembly 

summoned only by the elders for vigilant prayer towards ‘watch for souls’ 

(Heb.13:17) and discuss and conclude decisions on various matters those 

arising related to  teaching, exhortation and instructions and its practical 

applications including in the matters of  disciplinary actions.  Agenda of 

such gatherings is to be more on the spiritual issues of the assembly, those 

needed to be evaluated, discerned and implemented based on the doctrines. 

Entrusting ministries is an important aspect.  Believers in a local assembly 

are expected to stir up their spiritual gifts under the authority of the elders 

(1 Tim 4:14).  It must be the elders together to decide on what sort of 

ministries one needs to be entrusted by discerning his spiritual gift.     

Scriptural truth of plurality of the elders as discussed earlier restrains 

unilateral decision.  All elders have equal partnership in the decision 

making of the assembly despite of the differences in their personality 

traits, educational qualifications and skills. Even those day to day affairs 

that arise in the assembly, outside the elders meeting, are also to be 

discussed by all elders prior to arriving at an amicable decision.No elder is 

to be sidelined in this respect in view of the fact that each elder is 

appointed by the Holy Ghost (Acts 20: 28).   

  In a model elders meeting prayer is very important.  Enough time is to be 

set apart to pray for each believer and their families in the assembly. 

Spiritual need of each believer is to be prayerfully assessed and 

appropriate decisions are to be concluded to provide whatever support 

needed such as encouragement, counseling, or correction.   

                 Disciplinary actions including ex-communication, being the last 

resort towards restoration must primarily be discussed in the elders 

meeting.   It is the duty of the elders to prayerfully decide based on the 

word of God as to what sort of disciplinary action to be initiated whether 

rebuke or ex-communicate.   



               Ultimate decision on the distribution of finance must be of the 

elders (Acts 11:30) in consultation with the deacons who are to be 

delegated to handle its maintenance, management and distribution.    

Though not specified on what periodical gap such meetings  are to be 

conducted, it is suggested not when the need arise, but on a regular basis at 

least weekly once to uphold the whole assembly and discuss and finalize 

all affairs and such elders meetings must be distinguished from other 

gatherings of the assembly.   

Sphere of decision making  – physical and materialistic  

The second sphere of decision making is in the area of physical and 

material related, those  in terms of the apostles ‘daily ministration’ and 

‘serve the tables’ (Acts 6:2).These are more relevant to the material and 

physical supportive ministries towards the spiritual ministries of the 

assembly.  Selection of deacons arose from such necessity.  Though the 

elders are ultimately responsible for all spheres of ministry in the assembly 

as they are accountable to God (Hebrews 13:17), Deacons are the ones to 

support the elders in the ministerial jobs.   

Ministries of deacons are delegated by the oversight as it is clear from 

Acts 6: 1 to 6 and 1 Tim.3:10.  Therefore, while they serve the flock of 

God in material aspect, they are responsible to the oversight that is 

accountable to God.    

 Elders and Deacons meeting.  

Therefore, here comes the necessity of elders and deacons to meet together 

and discuss various aspects of the material and physical aspects of 

ministrations.   

Though called normally as ‘business meeting’, this is a spiritual gathering 

in the presence of the Lord for prayer and discussions. Deacons are to be 

given opportunity to share their reports on the areas of responsibilities they 



handle and also to share any difficulties they confront to execute their 

ministries for prayers and supplications of the assembly.  As far as 

possible decisions on each area of the material and physical sphere of the 

assembly are to be concluded by the elders in the presence of deacons.  If 

any decision left without finalization on difference of opinions, those 

matters are to be left with elders for them to prayerfully discuss and 

finalize.   

Public announcements of decisions in the assembly.  

All decisions those finalized in the elders meeting or elders & deacons 

meetings are to be announced towards the conviction of the saints (Acts 

6:5).  However, any personal counseling secrets related to individual 

families needed confidentiality need not be announced publically.  Here 

need to apply  the spiritual wisdom by trusting the Lord who is the source 

of all wisdom.  

Are committee meetings allowed in the  assemblies?  

Assembly ruling and administration are not democratic but theocratic.  

Christ centric decisions makings are expected to be done by the Holy 

Spirit delegated elders (Acts 20:28).  Elders ‘among’ the saints must 

always   assess the spiritual needs and welfare of the flock of God and 

decisions are made accordingly.  No elected committee or forum must 

function in the assembly as a decision making body, though elders 

delegated individuals would work together towards the physical and 

material aspect of the function of the assembly.   

Thus, decision making of the assembly is not democratic but theocratic 

and Christ centric.       

  

 




