
 

Assembly Principles – 5  

Ministry of deacons in the local  assembly function 

Philippians 1:1 reveals that in a local assembly there are also deacons to 

support in the function of the assembly. Koine word  ‘Daikanos’  

translated as ‘Deacon’ primarily denotes a ‘servant’ or an  ‘ attendant’ 

rendering service as in the case of the servants in John 2:5 & 9.   

Though not called directly  as ‘Deacons’, from the nature of services 

rendered, the ‘seven men’  in Acts 6: 3 were  appointed by the apostles  to 

be deacons to ‘serve the tables’ means to initiate and  do  the physical  and 

materialistic jobs  involved in functioning of the church.  It is quite clear 

that they  were not just  ‘anyone’ capable of doing such services,  but men 

with  honest report, full of Holy Ghost and wisdom ( Acts 6: 5)  the 

spiritual  qualities those  compliment the qualifications of deacons as 

found in 1 Timothy 3: 8-13.The fact that the apostles had ‘prayed and laid 

their hands on them’ (Acts 6:6)an act similar to Acts 13:3, reveals that the 

deacons are expected to be functioning under the authority  and approval 

of the oversight of their assembly. 

Qualifications 

The primary qualifications are found in Acts 6: 3, viz.  men of honest 

report  ( attested or proven in honesty as much as they are expected to be 

honest, especially when dealing with financial matters,spiritual (full of 

Holy Ghost means spirit filled), with wisdom ( application of divine 

wisdom in human dealings).  These are complimentary to the 

qualifications stipulated in 1 Timothy 3:8-10, 12-13.  Quoted below are  

the notes from Charles C.Ryrie dividing the qualifications into four 

categories. 



 1. Personal ( v.8). Deacons should be : (a) graceful, dignified, serious (b) 

not double-tongued ( saying one thing to one person and another to the 

other) (c) those who do not care for or pay attention to wine, and ( d) those 

who are not greedy.  

2. Doctrinal (v.9). Deacons should hold to the objective body of Christian 

truth (“faith”) with a clean conscience means with a life that is consistent 

with what they believe. 

3. Spiritual (v.10). Deacons are to be tested and approved and without 

reproach.  

5. Family (v.12). Like the elders, deacons are to be husbands of one wife 

whose families are presided over well.  (Basic Theology)  

Identification and selection  

We read in Acts 6 that apostles themselves had ‘prayed and laid their 

hands’ on those found qualified to do the duties involved in ministration.  

As the old testament practice of  ‘laying hands’  is equivalent  to  formal 

recognition,  Deacons are to be formally recognized  ( by way of public 

announcement) while they  exercise their spiritual gift of  serving ( 

Romans 12:7 and 1 Cor. 12:28)  under the authority  of the elders ( 1 Tim 

4:14).   

While Acts 6 reveals the selection of deacons during the Apostolic period, 

how thereafter the deacons were identified and introduced?  The only 

reference that sheds light on the truth is 1 Timothy 4:14 where it is stated 

that all ‘spiritual gifts’ are to be exercised by the ‘laying on of the hands of 

the presbyters ( Elders). ‘Ministration’ (diakonia) is one of the gifts among 

several other Holy Spirit provided spiritual gifts (Rom 12:7 and 1 

Cor.12:28).  This is true as the oversight of the assemblies had been 



transited from the authority of apostles to the authority of elders as it could 

be inferred from 1 Peter 5:1.   

Though all believers are exhorted to ‘serve one another’ (Gal 5:13), the 

Holy Spirit endows  certain believers with the supernatural gift of 

‘ministration’ (Rom. 12:7 and 1 Cor. 12:28) to serve better  the Church of 

God. While they exercise their spiritual gifts by the very filling of the Holy 

Spirit (Acts 6:3) the Holy Spirit filled believers would be convinced on 

their ministry. It is revealed in 1 Tim.3:10 that before the elders  ‘lay on 

the hands’, which is an  outward demonstration  to recognize them as 

‘Deacons’ there is a time of probation to test( 1 Tim.3: 10)  Thus, the  

Spirit controlled  elders and saints would observe in them several factors 

such as their qualifications,  exercise of spiritual gift of ministration etc. 

constitute together to be counted as deacons.  As in the case of the placing 

of elders, the divine selection and its human implementation would 

become quite evident.  

Deacons and Deaconess  

The statement of Paul in Romans 16:1 as ‘servant of the church which is at 

Cenchrea’ raises a question whether sisters are also to be recognized as 

Deaconess.This is because of the appearance of Greek word ‘daikonon’ 

which was translated as servant in KJV, and in other portions such as 

Mathew 22:13, Mark 9:35, John 2:5,9  and 12:26.  

            The nature of the  ministry of Phoebe was further explained in 

Romans 16: 2 as the one who had been  a ‘ succourer of many, and of 

myself ( Paul) also” . The word ‘succourer’ was translated from the Greek 

word ‘prostatis’  which appears only in this portion in the New Testament.  

The feminine gender term renders the meaning ‘protectress’ or ‘patroness’. 

W.E. Wine explains that ‘Prostates’ was the title of a citizen in Athens, 

who had the responsibility of seeing the welfare of resident aliens who 



were without civic rights’. Thus ‘Prostates’ is metaphorically attributed 

here to explain the servitude ministries she had expended to several 

including Paul, viz. looking after the welfare of people of God.  Such 

ministries are not necessarily public and visible attracting attention of the 

whole church; however, those are the ministries mostly invisible behind 

the curtain in which sisters could focus and sisters do not have a public 

ministry in the assembly ( 1 Tim 1: 11&12  ),  the appearance of 

‘daikonon’  in Romans 16:1  in  feminine gender must be only in the 

capacity of exercising her  spiritual gift of  ‘serving’ ( Romans 12: 6) and  

‘helps’ ( 1 Cor.12:28)  by which  she looked after the welfare of the people 

of God.  Exercise of such spiritual gifts is not necessarily in the role and 

status of the ‘Deacons’ who are formally recognized (1 Tim.3:10) to  serve 

the assembly. This truth could be reiterated by one of the prescribed 

qualifications of the deacons, i.e. “…husband of one wife’.(1 Tim.3:12 )   

Had women deaconesses were implied, the qualifications must have been 

also stated as ‘ wife of one husband.”          Similarly, certain argue that the 

‘wives’ mentioned in 1 Tim.3:11 are an ‘official' that of deaconess.  

‘Gunaikas’ is the root word used and it could be translated either as 

‘women’ or ‘wives’ in the context of 1 Tim.3:11 supports the translation 

that KJV provided, that is  ‘ their wives’ means the wives of Deacons ( and 

surely the wives of Bishops as well are referred in 3:1).  Hence, though 

sisters in the assembly are having several unique ministries as specified in 

several portions of New Testament, they cannot be considered as official 

‘Deaconesses’ of churches, a trend that also produced women pastors and 

leaders.    

Ministries of Deacons –  a step towards further ministries.  

1Timothy 3:13 states about the deacons that “for those who shall have 

ministered well obtain for themselves a good degree ( bathmon) and much 

boldness in faith which [is] in Christ Jesus” (Darby). Bathmon (degree) is 



derived from ‘bathmos means ‘step’ thus,  it could be inferred that the well 

ministering of deacons is a step towards their further ministries.  The 

labour involved in the ministries of deacons are mostly trivial and ordinary 

such as cleaning, serving food, cooking, washing, accounting, 

transportation, helping etc. and such might be unnoticeable by men but 

always noted by God. Their ministries though physical and materialistic 

are supportive to the spiritual ministries of the assembly.   

      Based on the underlying principle as revealed by the Lord in Mt 25:21, 

those who are faithful over a few things, God will make them ruler of 

many things,  it is  sure that the welfare ministries of a deacon  is only a 

step further  towards several other ministries.  The classic examples are 

seen in Philip, one among the seven in Acts 6 and Timothy and Titus who 

began their ministries in serving.  God entrusted in Philip  the  greater gift  

to be ‘ the Evangelist’ who was instrumental to provide base to  the 

evangelism of Samaritans and also the evangelism and assembly planting 

ministries in Africa through the Ethiopian Eunuch.Timothy and Titus as 

well joined the missionary journeys as helpers of Paul but thereafter we 

see how God utilized them in pastoral ministries.  

       However, there are chances also that the Deacons who are not faithful 

in their entrusted service oriented responsibilities could become channels 

of defamation to the Kingdom of God.  Example is ‘Nicolas’ among the 

seven in Acts.6.  Opinions of several scholars are that he became the 

founder of the heretic  ‘Nicolaitans’ in Rev. 2:15.  

 

 


