
Local Assembly oversight and functions. 

Having analyzed and discussed the progressive work of the Universal Church, let us focus now more on 

the functioning of a local Assembly. 

In the absence of any formal definition of the local Church in the Bible, we must rely on a definition 

based on certain features of a local assembly, that is  ´It is an assembly of professing believers in Christ 

who have been baptized and who are organized to carry out God’s will’ (Charles C. Ryrie)     

As such just any gathering or fellowship even ‘ in the name of me’  where the specific presence of the 

Lord is there ( Mt.18 : 20 )  ( for example a Family Alter where all in the Family are believers),   cannot 

become a local Assembly.  Rather, the Local Assembly is a Company of  Believers,  where each one of 

them have repented from sin,  got baptized and gather together in the name of the Lord to achieve the 

four  purposes as mentioned in Acts 2:42 and other purposes God intents through  His Church.   

Such a local assembly is ‘ruled’ (Heb.13:17 by ‘them have the rule over’ (Heb.13:24).  Who are the ones 

who rule over a local Assembly? Who appoints them?  What are their qualifications?  What are their 

functions?  With what attitude must they carry out their ministries?   

Who constitutes  a Local Assembly?  

When Paul addressed the Assembly in Philippi, he identified the three-fold categories of Believers; viz. 

‘all the saints at Philippi, with the bishops and deacons (Philip. 1:1).  Therefore, ‘all the saints’ alone 

would not constitute a Local Assembly, but these saints are ‘together with’ (Gk. Sun’) the Bishops and 

Deacons.   

Who are  ‘the Bishops’?  

In Acts 20: 17 we read that Paul who was unable to travel up to Ephesus, transited at Miletus, and called 

on the ‘Elders (Gk: presbuterous) of the church’ (ecclessia); note the usage ‘Elders’ is in plural while   

church or ‘assembly’ in singular, clearly indicating that there is more than one Elder in a local assembly. 

In Acts 20:28 he exhorted to such Elders to “Take heed therefore unto yourselves, and to all the flock, 

over which the Holy Ghost hath made you overseers (Gk: episkopous) to feed (Gk. poimainein) the 

church of God, which he hath purchased with his own blood”  

Similarly, when Peter addressed the local assemblies in Asia Minor, he focused on ‘the Elders’ (Gk. 

presbuterous) among them and admonished them to ‘feed the flock of God’ (Gk. Poimanate) , taking 

the oversight (Gk. episkopountes) ( 1 Peter 5:1-3 ) 

The term, ‘Elders’ ( presbuterous)  and ‘Bishops’  (episkopous) are interchangeably used  when 

addressing their qualifications (1 Tim. 3: 1&2 and Titus 1:5&6).  Therefore, Elders, Bishops and 

Shepherds speak of the same ministry of ruling and taking care of the church (1 Tim 3:4-5, 5:17), for the 

ones those who are taking the oversight of a local assembly.   



The term Elders (presbuterous) is derived etymologically from the Jewish History of Seventy Elders 

described in Numbers 11:16-24, which was the predecessor of councils of Sanhedrin in NT times who 

exercised authority over Israel and indicates that members are persons who are mature in judgment and 

worthy of a respectful position with authority.  They ruled and judged the Israelite communities based 

on the Law.   Whereas, Bishops ( episkopountes) derived  etymologically from a Greek history where 

each  city (polis) in Greece had a council  presided over by an episkopos, literally meaning ‘ an overseer’ 

( epi – “over”, skopeo – “ to look or watch “– W.E.Wine).   

Therefore an elder is the one who is divinely appointed (Acts 20:8) with authority and relevant 

qualifications as specified in 1 Tim -, 3:1-6 and Titus 1:6-9 and in function to rule over the Assembly 

which is equivalent to taking care (1 Tim 5:4&5).  In such functional sense he is a shepherd (poimen) 

who ‘feed the flock of God’ (1 Peter 5:2).   

Plurality of elders emphasized and one man ministry refuted.   

It is quite evident from various portions of scripture that each local assembly had its own plurality of 

elders or bishops. Oversight of several local assemblies by one Presbyter or Bishop or Shepherd as seen 

in the organized churches is not found in scripture.  

1.  Barnabas and Saul handed over the relief funds from the Assembly at Antioch to the elders (pl) 

in the churches (i.e. in each church) in Judea (Acts 11:29) . 

2. Paul and his company had hand-stretched (Gk.  cheirotoiersentes), meaning selected, elders(pl) 

in every assembly  ( each assembly)  ( Acts. 14:23)   

3. Titus was left by Paul at Crete to select and place elders (pl) in each assembly in cities (Titus 

1:5), where a city (Gk. polin) in ancient times implies small towns with its rural Villages, hence 

there were several assemblies in each geographical area and in each of those assemblies  there 

was plurality of eldership by the guidance of the Holy Spirit ( Acts 20:8)   

4. Paul met at Miletus the elders (pl) of the church of Ephesus. ( Eph.20.8)  

5. James  encouraged the sick  to  call the elders( pl) of the church  to pray for them ( James 5:14)  

6. Paul exhorted Timothy to stir up  the spiritual gifts in him under the elders(pl) ( 1 tim.4:14)  

7. Paul  beseeched  the  Believers of Thessalonica to  ‘ to know ( recognize)  them (pl) which labor 

among them and are over them ( oversee or rule)  and  who admonish them (1 Thess.5:12) .   

8. Writer of the Book of Hebrews recognizes ‘them (pl) that have the rule over’.  ( Heb.13:24 )  

Plurality restrains errors.  Discernment of ministry is revealed in 1 Cor.14:29 even during the apostolic 

era when prophets were ministering prior to the completion of the written Word of God.  The speaking 

prophets were judged by others by the spiritual gift of discernment ( 1 Cor.12: 10) . This is because there 

was a chance of ‘despising prophesying’ that needs to ‘prove all things’ (1 Thess.5:20 & 21).  John as well 

exhorted to ‘try the spirits whether they are of God’ ( 1 John 4:1)  as there were false prophets.  And as 

false prophets were replaced by today’s false teachers (2 Pet.2:1), spiritual discernment ( 1 Cor.2:15 )  

using the criteria in the completed word of God is an absolutely necessity .  Plurality in leadership allows 

for discernment on the basis of the written Word of God by other elders or if one elder or teacher falls 

in error in life or doctrine.   



Plurality also preserves from unbalanced ministry in as much as spiritual gifts are distributed to several ( 

1 Cor. 12: 29-31 ) and not limited to one person.  Plurality also preserves from giving undue place or 

glory to one man and produce dictators in Assemblies such as ‘Diotrephes’ ( 3 John vs. 9-10)  .   

Therefore, let us not forget to note down the original engraving  of  revelations concerning  plurality of 

elders in each local assembly in the portions we have considered, hence totally condemning the 

erroneous practice of a one man ministry not only in the Episcopal and Presbyterian Church 

governments but also among the Baptist and Pentecostal and in several new generation churches.  The 

truth also totally disregards the practice of one Bishop, Archbishop, Presbyter, Dean or Central Pastor 

governing a group of churches in one region,  a practice unknown until the third century though there 

were chances of practicing a virtual one man ministry even in New Testament patterned assemblies in 

spite of being unscriptural.    

Objections of plurality  

The Great theologian Charles Ryrie in his Basic Theology highlights certain points that stand against 

plurality.   

First is from the concept of the church in each city ( Tit.1:5 )  defined as the sum total of the house 

churches in each city and where each house church must have had one elder who, together with the 

other elders in other churches, constituted the elders of the church in that city.   

Only three such assemblies that gathered in houses are mentioned in the NT writings i.e. one  in the 

house of Aquilla and Priscilla in Romans 16:3-5,  second at the house of Nympha ( Col 4:15) and the third 

at Philemon’s house ( Philemon 1-2) , however,  it can be historically  inferred that  most of the 

assemblies up to the  beginning of third century gathered in houses  as common places were not safe for 

the early Christians due to persecutions.  The first century cities (polis) were very small  remote 

townships limited to a small geographical area, and not comparable with the larger cities that emerged 

later in history,  so much as the Believers in the surrounding villages  could commute by foot or carts.  

 Early missionary work was concentrated in cities such as Jerusalem, Cessaria, Antioch, cities in Asia 

Minor, Macedonian cities such as Philippi, Berea, Thessalonica, Corinth, etc.  Assemblies gathered in the 

houses of Believers with open courtyards surrounded by mud walls to accommodate several believers.  

There are no indications to infer that during the apostolic days in one small city there were several 

churches however, wherever the local assembly leadership is mentioned it is always in plurality ( e.g. 

Phili.1:1).    

A second point highlighted against plurality is the letters sent to “the angel” of each church in 

Revelation 2 & 3.  It is not advisable to think that John sent these letters to ‘heavenly angels’, however 

human messengers of the word of god were also considered as angel ( Heb. Mlak  corresponding to Gk 

Aggelo)   as in the case of Haggai in Haggai 1:13. The ‘angel’ who received the letter could only be one of 

the ruling elders of each church who also read and interpreted the contents of the epistle and exhorted 

the assembly.    



Thirdly, when Paul described the qualifications for the bishop, he did so consistently in the singular ( 1 

Tim.3:1-7) and he switched over to plural when listing the qualifications of  deacons.  Remember that 

Paul began with ‘if a man’ (singular) who desire the office of a bishop and not with ‘men (plural)’ .  He   

maintained the singular usage as he began the sentence with singular. Such usages were common in his 

writings, for example, when dealing with widows in chapter 4 he uses ‘any widow’ (v.4) ‘ a widow’ (v.9), 

but that does not mean that he intended only a single widow.   

Several other arguments are brought up against plurality of elders and they are very weak when 

compared with the true doctrine embedded in the New Testament.   

  

Nicolaitans leadership disapproved  

Hierarchical clerical system of ecclesiastic   leadership in the organized churches crept into church 

history during the first century itself and became very active after the time of the Apostles and early 

Church Fathers.  However, this tendency was there during the apostolic period itself.  Paul warned the 

Ephesian elders of those who would rise up to “draw away disciples after them” (Acts 20:28).    The 

forewarning was an indication towards the Nicolaitans whom God hates (Revelation 2:6). The  

Nicolaitans were a sect, in the opinions of Irenaeus,   one of  second century church father and writer, 

who originated from Nicolas of Antioch one of the seven  deacons ( Acts 6:5)  and subsequently became 

apostatized .  His followers such as ‘Hymenaeus and Philetus (2 Tim 2:17) were instigated by Satan to 

link Christianity with  paganism and introduced the ecclesiastic leadership at par with the pagan 

Babylonian priestly line of leadership.   

The etymological meaning of the Nicolaitans is ‘Conquerors of the people’ has close similarity with the 

‘doctrine of Balaam’, (Rev.2:14); where the etymological meaning of Balaam being ‘devourer of the 

people’, and who tried to   blend paganism in Israel.    

Final words of Peter on the theme  

 Peter addressed his first epistle to the local churches in Asia Minor during AD.65, a period when the 

oversight of early planted churches such as Jerusalem had smoothly transitioned from the Apostles to 

Elders.  

 

Firstly, in chapter 5:1-5, our attention is brought to the oversight of the Assemblies.     While Paul 

identified in Phil.1:1 that the bishops (elders) ‘which are’ at Philippi Assembly and  called the   Elders ‘of 

the church’ at Ephesus ( Acts 20.7)  to confirm that the Holy Ghost made them  Bishops ‘ over’ the flock 

( church), Peter in 5:1 has identified the elders ‘among’ them.   This is a clear indication that the Elders 

must be among within the assembly and not without.    

Secondly, Peter who was prominent even among the apostles claims that he himself  was  only a ‘fellow-

elder’ ( sumpresbuteros) ;  not claiming that he was  an elder ( or Bishop) over other elders of all  

churches or superior than other elders in the local assembly itself  where he was based. It is revealed in 



1 Peter 5:13 that he was in fellowship with the local assembly in Babylon (not necessarily Rome, the 

allegorized Babylon).   And it can be well inferred that he was one among the several elders of that 

assembly when writing the epistle similar to John who served as one of the elders of Ephesus during his 

final days prior to exile to Patmos.   When it comes to the governing of the local assembly, even though 

he was an apostle, he identified himself only as a ‘fellow elder’ and not as an’ archbishop’ or ‘Pope’ as 

the Roman Catholics later titled him following the pagan clerical system.   Even though Peter was given 

specific instructions by the risen Lord to ‘feed the flock’ he ascribed the position of ‘chief shepherd’ 

(archipoimenos) only to Christ who would appear (1 Pet.5:4). 

Thirdly, Peter reminds such elders that their functions and responsibilities are:-  

a) To shepherd the flock (Darby) or feed the flock (KJV) (v.2) translated from poimanate, an 

emphasizing  verb used in the tone of a command.  Undoubtedly feeding doctrine is intended 

(Titus 2:1 & 2 Tim 3:16) in view of the character of God’s people as a flock. Accordingly  among  

the list of several other qualifications  of elders, ‘apt to teach’ ( 1 Tim3:2) and  one who ‘ holding 

fast the faithful word as he hath been taught, that he may be able  by sound doctrine  both to 

exhort and to convince the gainsayers’ ( Titus 1: 9) are very significant.   

b) To exercise oversight which was translated from  episkopoutes which is the good work of the 

Bishop (episkopos) (1 Tim.3:1) equals to that of care taking ( 1 Tim3:5).   

Fourthly, the co-elder, reminds them as to discharge their responsibilities of oversight without 

constraint, and not for filthy gain (V.2) foreseeing the characteristics that entered in the ecclesiastical 

clerical leadership increasingly found in today’s’ Christendom.  Remember that while the human 

appointed leaders  are always in constrain of carrying out their duties to please the hierarchy above 

them towards ‘filthy gain’ ( v.2), the divinely appointed Elders ( Acts 20:28)  would carry out their good 

work ‘willingly’ and with a ‘ready mind’ as emphasized in the same verse.  

Fifthly, he reminds them as to not to be ‘lords over’ (v: 3) God’s heritage, this usage is found only in this 

portion in close connection with acts of Diotrephes in 3 John 9.  The co-elder refutes one man 

leadership in Assemblies.  

Sixthly, he exhorts the elders to be model to the flock of God ( v.3)  in strict adherence with the 

qualifications  in 1 Tim 3:1-6    and Titus 1: 6-9 , as the ‘younger’ (v.5) under their charge are to   submit 

themselves to the elder.   

  



Qualification of Elders  

Nineteen  characteristic qualifications are revealed through Paul in so far as an elder is concerned in 1 

Timothy 3:1-7 and Titus 1: 5-9, both Pastoral Epistles.  They are:-  

1) Blameless -   Irreproachable means irreprehensible or one who can’t be censored or is above 

reproach.  

2) The husband of one wife – It does not mean ‘one at a time’ rather he has not been divorced and 

re-married.  As scripture encourages the remarriage of widows in 1 Cor. 7:39-40, it is obvious 

that there is nothing wrong for remarried widowers to be elders.   

3) Vigilant or temperate   - sober ( Titus 1:8&9)  in judgment  

4) Prudent -  discreet or sound minded  

5) Decorous or of good behavior or respectable   -  orderly behavior  

6) Hospitable – he loves and hosts strangers as in Heb. 13: 1&2  

7) Apt to teach – which is defined and explained  in Titus 1:9 as “ holding fast the faithful word as 

he hath been taught, that he may be able by sound doctrine both to exhort and to convince the 

gainsayers”.  In other words he must be a person who can also exercise the spiritual gift of 

‘Teaching’ ( 1 Cor.12: 28, Romans 12: 7)  and the one who discerns and communicate sound 

doctrine ( 1 Tim 4:16).  

8) Not a Drinker -   Gk ‘paroinon’ means not just’ addicted to wine’ or not ‘excessively drunk’ as 

translated by KJV and some other translations (might be to justify the l European social 

Drinkers), but clearly ‘beside winer’ or ‘away from wine’.   

9) Not a Striker -   Not a blower or be violent or given to physical violence.   

10) Gentle  -  Not soon angry ( Titus 1:7)   One who is reasonable or mild  

11) Uncontentious -  One who avoids fighting  

12) No lover of money -  Not greedy or irresponsible  of money  

13) Managing his own household - One who is presiding over his own family or exercise the 

headship of wife and children.  Special mention is made of children in 1 Tim 3: 4 that ‘children in 

subjection with all gravity’ and Titus complements that ‘faithful (means believing) children not 

accused of riots of unruly’ (Titus 1:6).  In order to achieve this one must adhere to Ephesians 6:4 

“And [ye] fathers do not provoke your children to anger, but bring them up in [the] discipline 

and admonition of [the] Lord. (DBY), a prerequisite for children to obey their parents (Eph.6:1).  

This qualification is so important in view of the parenthesis question in interrogative mood “  

(but if one does not know how to conduct his own house, how shall he take care of the 

assembly of God? 1 Timothy 3:5 (DBY).  This question would be in the mind of all those who are 

ruled ( Heb.13:17  )  concerning the elder who does not hold such qualification.   

14) Not a  Novice – Gk. Neophuton, literal meaning  being a ‘ young plant’ one who has come to the 

faith recently and  not attained spiritual maturity  which is essence in  an ‘ elder’.   

15) Good reputation - he is respected in the community at large, not necessarily by his money and 

power but by his character and lifestyle.  

16) Not Self willed -  Not given to self satisfaction (Titus 1:7 )       

17) Just -  One who is just before God and men like  Simeon in Luke 2:25  

18) Holy -  One who is ‘Holy as I am Holy ( Peter:  1:16)  



19) Lover of good men - One who love well and discourages bad.  

These qualifications of course fall under (a) personal character, (b) family life, (c) spiritual maturity and 

(d) community life.   

Elders and exercise of spiritual gifts  

Elders are the ones  to’ rule well’ ( 1 Tim 5:17)  bestowed with the spiritual gifts of governing  ( 1 

Cor.12;28) and  Ruling  ( Romans 12:6-8)  as they are the ones  who ‘rule over’  ( Heb.13:24) ‘the ruled’ ( 

Heb.13:17).  And as considered earlier they are also bestowed with  the spiritual gift of Teaching (1 

Cor.12:28 & Romans 12:6-8)  in view of the required qualification of ‘apt to teach ( 1 Tim 3:2) and  are 

required to rightly divide the word ( 2 Tim 2:15 ).  However, any Believer by virtue of just exercising 

these spiritual gifts will not qualify to become an elder unless the prescribed qualifications are found in 

him.   

Appointment  of Elders  

Undoubtedly the Elders are appointed by God the Holy Spirit (Acts 20:28).  However, how is this divine 

appointment implemented?  

It is evident that the Holy Spirit appointed elders are  introduced  to the Assembly by the Evangelist 

himself, who was instrumental in planting the Assembly as Paul and the missionary company did(Acts 

14:23 ) . Or he may delegate such responsibility to one of his co-workers as Paul did with Titus (Titus 

1:5). Paul spent 18 months in Corinth and 36 months in  Ephesus in teaching  and admonishing the new 

converts   and ‘kept back nothing that was profitable’ ( Acts 20:20). It is certain that during this tenure 

one of his priorities was to place Elders.  Because the Corinthians Believers ‘came behind in no gift’ (1 

Cor.1:7) including the    spiritual gift of ‘governing’ (1 Cor.12:28).  Similarly, he called the Elders of 

Ephesus to Militus (Acts 20: 17) a clear indication that he knew who the elders by virtue of his 36 

months of ministry there.  

Titus was left  at Crete ( Titus 1:5)  to ‘ set in order the things that are wanting’ meaning certainly 

teaching and establishing the Believers in faith  which also includes  to spiritually discern who the elders 

are and  encourage  them  in ‘taking the oversight’ ( 1 Pet.5:2)      

Thus, it is clear that the Evangelist or his co-workers who are instrumental to plant a new Assembly are 

the ones to introduce and encourage elders who are appointed by the Holy Spirit.   

The question still remains as to how elders or additional elders are established in an assembly.   Is it the 

role of the Evangelists as in the case of newly planted Assemblies?  

The Evangelist after establishing the Assembly and placing elders may move out from their to plant 

more assemblies given that their call and functional role are for winning souls and planting new 

Assemblies.  That’s why the mention of only ‘the Bishops’ and ‘Deacons’ and not ‘the Evangelists’ in 

Phil. 1:1.   How can it be practical for the Evangelist who is an iterant worker in the model of Philip the 

Evangelist moving from place to place by the directions of the Holy Spirit is able to be ‘among’ the flock? 



(1 Peter 1:1).  And if they are not available always to be ‘among’ the flock, how can they ‘rule over’ the 

flock (Acts 20:28, Heb.13:17).  Elders are the ones to exercise the function of shepherds and it demands 

their presence with the flock always in order to feed and protect.    

 Or even if the Evangelists might be based in the Assembly in active fellowship as Philip in Cissarea ( Acts 

21:8),  it is evident  in the light of  Philip. 1:1 that they do not have any specific role in ‘governing’ the 

assembly. However, the oversight and the Assembly must consider them as ‘the ministers of Christ, and 

stewards ….. Of God” ( 1 Cor.4:1),   whether they are based in the Assembly or iterant out in the fields,  

providing due respect  and support  as ‘ their feet are lovely   (Is 52:7).  The Evangelist who planted the 

Assembly could exhort and admonish as Paul exercised in Corinth through his epistles to the Assembly.  

Therefore, in an established assembly, as the Evangelists do not have the role of governing, it can very 

well be  inferred that the ruling elders are the ones to introduce additional elders to the Assembly after 

spiritually discerning their divine appointment ( Acts 20:  28 ). This truth could be inferred from  1 

Timothy 4:14  as  Timothy was encouraged  to exercise  the spiritual gift  as an Elder by the  already  

existed elders in the local assembly where he was.  Such appointment  always  would be  revealed in the 

Assembly towards the inner conviction of the Believers  by  the candidate’s   ‘good work’ ( 1 Tim.3:1)   

Good works or ministries  of one would  reveal to the Assembly  gradually  towards the conviction of 

the flock   while  exercising the spiritual gift of ‘ serving’ ( Romans 12: 6-8)   and ‘helps’ (1 Cor.12:28) .   If 

a candidate for eldership is one who has not served the Assembly by exercising their spiritual gifts under 

the authority of the Elders (1 Tim.4:14) they would not be convincing towards the ministry.   In other 

words those who did not serve the body of Christ would not be able to govern the assembly.   

The criteria of such appointment should be purely spiritual after discerning one’s divine appointment 

that would reveal through their nature of ministries and qualifications to be an elder.  Political 

appointments on the criteria of one’s education, material and intellectual capabilities, social influence, 

worldly positions, family relationships are not scriptural and such appointments would only invite 

schisms and divisions in the Assembly.   Existing elders must wait upon the Lord and only after spiritually 

discerning ( 1 Cor. 2:15 )   one’s divine appointment  revealed through their good work ( 1 Peter 5:1) 

must introduce him  to the Assembly as an Elder.   If the candidate has already been serving the 

Assembly in manifold ways and has been exercising their spiritual gifts and also meets the qualifications, 

the spiritual brethren in the Assembly would spontaneously accept him without any objection.  

However, if such spiritual and scriptural criteria are not met with, there are possibilities of difference of 

opinions to come up from the members and might even led into divisions and schisms.   

Functions of the Elders  

Functions of the Elders can be generally categorized on the basis of the etymological meanings of the 

three synonyms of the ministry, that is a) that which are of a Bishop (episkopos) b) that which are of an 

Elder (presybuteros) c) that which are of a Shepherd ( poimen).   

1.  That which are of a Bishop   - We have already considered the etymological background of the 

title ‘Bishop’ that is presiding over the Greek political body.  Function of an Elder as a Bishop is 

presiding over or ruling as seen in 1 Tim 5:17 and Hebrews 13:17.  The Elder has to exercise the 



spiritual gift of governing (Gk:  kubernEsis) (1 Cor.12:28) (steering) and ruling ( proistamenos) ( 

Romans 12:8) .    “Thus an elder leads, guides, rules, steers his flock, piloting it skillfully through 

the treacherous waters of this world’ (Charles Ryrie). Decision making with regards to every 

aspect of the Assembly ultimately vests in the Elders as they would deliberate all decisions by 

waiting upon the Lord who is the head of the church ( Col.1:17  )  as they are accountable to him 

(Heb.13:17).  And such decisions are to be executed without lording over the flock ( 1 Pet 5:3)                                             

 

2. That which are of an Elder - Embellished in the etymological meaning of ‘the Elder’ as derived 

from the OT Elders is the respect ascribed by his maturity to judge based on the law.  Similarly 

elders of assemblies  must be respectable with gravity ( 1 Tim 3:4)  who are mature in life and  

doctrine as  they are  ‘ being  ensamples’ to those who are to ‘  be submissive’  to them  ( 1 Peter 

5: 3&5).   Elders are expected to deliver mature decisions in all situations whether they are 

negative or positive based on the doctrines and that’s why among their qualifications as ‘apt to 

teach’ (1 Tim.3: 2) is vital. 

 

   

3.  That which are of a Shepherd  -   Shepherd is the one who feed and guard.  Peter who had 

direct instruction from the Lord ‘to feed my lamb’ (John 21:15,16&17   ) had commanded   the 

elders to ‘feed the flock’ (1 Pet.5:2) meaning to feed in sound doctrine  as Titus  and Timothy 

who had pastoral ministries were  instructed  by Paul in  Titus 2:1 and  1 Tim 4:6.  Elders must 

exercise the’ role to ‘rightly divide’ ( 2 Tim2:17  ) the word  and exercise the spiritual gift of 

‘exhortation’( Romans 12:8 - Gk: parakalon) towards the spiritual growth  and edification of the 

Believers under their charge.   

Also Paul advised the Elders from Ephesus to take heed (guard) of the flock (Acts 20:28) against 

the entry of ‘grievous wolves’ (Acts 20:29) i.e. the entry of ‘false teachers’ (2 Peter 2:1) as 

warned by Peter.  Elders are expected to spread strong web against false teachings.   

Thus, feeding and guarding are the shepherding ministries of an Elder. Such shepherding 

ministry requires the elder to carry out all that God intended from the shepherds of Israel as 

seen Ezekiel 34:4.  Thy are a) to strengthen the diseased, b) to heal the sick, c) bound up the 

broken, d) bring back the ones driven away, e) seek that is lost,  f)  not to rule by force and 

cruelty ( 1 Peter 5:3)     

 

Office or ministry  

Somehow a concept of ‘office’  or ‘position’ has entered in Christendom just because KJV states in 1 

Tim.3:1 that “…… if a man desire the office of a bishop, he desired a good work.  Here the prerequisite  

to become  an Elder is ‘good work’ ( ergoue), and I am sure that Paul meant it to be the same as in 1 

Thess.1:3 “ work ( ergoue)  of faith” with an additional emphasis adding an adjective  ‘good’ or ‘ideal) ( 

Kalou) .  



However, in the original Greek manuscript the word ‘Office’ is missing.  ‘Heirateuo’ is the koine word 

that should have appeared for the   English word ‘office’.   The word is used in Luke 1:8 in the sense that 

Zachariah ‘was doing the priestly duties’ even though KJV translated it as ‘while he executed the priest’s 

office’. KJV again translated ‘Office’ in Romans 11: 13, from the word ‘daiknonian’, but we know very 

well that the meaning is just ‘ministry’ and not ‘office’.   

Therefore, as in  1 Tim 3:1, in the absence of ‘Heirateuo”  original manuscripts,  the term ‘office’ was the 

discovery of KJV translators during 1611, just to please the Episcopal churches, in a similar manner  they 

translated ‘Pascha’ into  ‘Easter’ in Acts: 12:4.   

Therefore,  the ‘good work’ ( 1 Tim 3:1)  indicates the  duties of Elders in ministering and serving  the 

flock of God  in the ‘word of God’ ( Acts 6:2)  and  take heed (guard) of the flock (Acts 20:28)   rather 

than occupying an ‘Office’ or ‘position’ that render a secular connotation of management or 

administration.       

The divine appointment of elders would be revealed to the Assembly by the ‘good work’ or ‘ministries’ 

they demonstrate by which the flock recognizes them.  Remember that Paul recognized Timothy who 

was in the pastoral ministry that “….., thou shalt be a good minister (Daikanos – Servant) of Jesus Christ 

……….” (1 Tim.4:6) and as a ‘minister of God’ ( 1 Thess.3: 2).   Paul himself claimed that he is a ‘minister ( 

Daikanos) in Eph:3:7, Co. 1:25 and 1 Thess.3:2.  Here the minister (daikanos) or servant is not the seven 

servants ( daikanos) chosen in Acts 6 as the ministers for materials things ( table), rather as ministers in 

the spiritual things based on the  word ministry.    

Servitude ministries of ministers   

Every minister whether as Elders, Evangelists or Pastor-Teachers is expected to demonstrate   in their 

ministry the attitude of what Christ himself modeled in his life as explained by Paul in Phil 2: 4-8.  The 

golden principle of servant leadership was embellished in His words in Mark 10:43, 44&45 which was 

diagonally opposite to the worldly form of leadership and managements.     

Paul as a minister while he had been exercising  his multi-spiritual gifts as an Apostle, Evangelist, Pastor- 

Teacher, maintained such an exemplary attitude  throughout his ministries as evident in his words in 

1THESS: 2-7.   

1.  V.4   - To please God, and not man.  

2. V.5  -  Without flattering words 

3. V.5 – Not used cloke (technique) of covetousness 

4. V.6. Not  seeking glory/honor 

5. V.7 – As a nurse cherish her children 

6. V.8 – Being affectionate 

7. V.12 – As a Father, exhorting and encouraging  

Are we missing such an attitude in ministries?   


